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The Greenpoint Environmental Benefit Projects 

Collaboration Principles  
 

 
The Office of the Attorney General of the State of New York ("OAG") and the New York State Department 
of Environmental Conservation ("DEC") (collectively, "State"), Enviro-Sciences Engineering/ARC 
Engineering & Construction, P.C. ("ESE") and the Community Advisory Panel (CAP) are working together 
on the Greenpoint Environmental Benefit Projects in Greenpoint, Brooklyn. To promote the full participation 
of the State, ESE and the CAP, communication by and among these groups and their individual members 
shall be respectful and marked by a sincere willingness to understand one another. Members shall exercise 
patience with one another in discussing issues, attempting to reach decisions, and resolving conflicts.  

 
 

1. Role of State – The State, which has the ultimate decision-making responsibility with respect to the 
EBPs, will seek to conduct an inclusive and authentic community engagement process to ensure that 
the EBPs secure significant environmental improvements for the community.   

 
It will be the responsibility of the State to oversee the community consultation and decision-making 
process, including: 

• Participating in meetings scheduled with the community advisory group and the Greenpoint 
community;  

• Developing and maintaining a website for the project, as appropriate; 
• Reviewing and, as appropriate, approving all presentations, materials and documents prepared 

by ESE and the community advisory group prior to their distribution to the public; and  
• Coordinating communication with relevant agencies of the City of New York and State of New 

York.  
 	  
2. Role of CAP – The CAP will provide advice to ESE and the State in relation to the community 

consultation and decision-making process for the Greenpoint EBP.  The CAP will bring their local 
knowledge of the Greenpoint community’s needs and concerns and will provide input on the 
environmental projects that could provide significant benefit to the community, criteria for fiscal 
administrators and ideas for allocating the EBP funds.  They will also serve as ambassadors in the 
community, providing information, soliciting feedback on a one to one basis, and will help to develop 
materials for and participate in the community meetings.  The CAP will: 

• Participate in all CAP and community meetings; 
• Contribute information and conduct reviews of materials developed during the community 

consultation process in a timely manner; 
• Support the consultation process both at meetings and in the community; and 
• Assist with outreach to the community. 

 
3. Role of ESE – ESE will act as an independent community outreach consultant to the State and assist 

the State with obtaining input from the Greenpoint community on matters related to the general 
allocation and use of EBP funds.   It will be the responsibility of ESE to administer the community 
consultation and facilitated decision-making process outlined in this work plan, including, but not limited 
to the following:  

• Organizing and working with the CAP;  
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• Organizing and conducting community outreach activities in preparation for community 
meetings (such as maintaining a contact list, distributing meeting notices and fact sheets, 
identifying meeting locations, arranging for food, and tracking meeting attendance);  

• Developing draft and final materials and documents to be used at the community meetings;  
• Facilitating meetings with the CAP and community meetings and prepare summaries of all 

meetings; 
• Addressing questions from the community;  
• Providing content for a State-administered website; and 
• Preparing updates and a final summary report on the community consultation and decision-

making process and its results for submittal to the State.  
  

	  


