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Memorandum

TO: M. R. Greenberg

FROM: C. R. Schader

cC: E. G. Greenberg, K. P. Moor, S. M. Rivera, H. 1. Smith, K. L. Duckett
DATE: December 6, 1999

RE: Auto Warranty — Update

1. Reinsurance Arrangements: Iam attaching Susan Rivera’s December 6, 1999 memo as a
report on our efforts to reinsure the Dimension, Universal, ISI and Canadian programs.

2. Claims Handling Facility: The action plan for the implementation of a new claims handling
office, as included in my September 27, 1999 update continues to be on target. Forty-four
candidates have accepted employment. Last Wednesday, December 2, 1999 we began recciving
and handling claims for both the NAWS and RPI programs.

3. NAWS: In addition to the assumption of all claims handling responsibility, we are conducting
an audit and reconciliation of their claims imprest account. That audit should be compiete by the
end of this week.

4. Universal/Dimension: When we announced our intention to place one of our claims auditors
on-site at Dimension for two days, Marc Vivori immediatcly contacted Susan Rivera. He
expressed a willingness to bring negotiations for the buyout of our program to a rapid conclusivn
and we agreed to delay our auditor’s visit until December 6. The terms of the buyout have now
been agreed to and a visit by our claims auditor appears no longer necessary. Our auditor,
accompanied by an AIGTS auto re-inspector, spent last week in its entirety at Universal and will
be returning there again this week. He is progressively tightening claims controls a bit more each
day.

5. Warrentech: Warrentech’s counsel committed to provide us with a comprehensive information
transfer schedule by Monday, November 22. We received no such schedule. Instead, we
received only 2 communication from Warrentech’s IT manager designed to delay and obfuscate.
We are filing, later today, an order to show cause requiring Warrentech to provide us with the
requested files, documents and information. And we will immediately thereafter initiate the
transfer of claims handling to our own claims office in Maitland, FL..

6. 1ISI: The information transfer described in my November 18, 1999 update is proceeeding as
planned. Overall, ISI has been cooperative and accommodating. It was our original intention to
transfer ISI claims handling to our own claims office beginning December 13. However, in light
of the escalating hostility in our relationship with Warrentech, we're reversing our intended order
and will be moving on Warrentech first.
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